
1. SSCI staff members Steve Ward, Joh n Pingree, Rob in Clev eland, and 

Tom Conn olly met with Harry Fitzwater, PDA; | ~| DD/OP ; | | 25X1 

25X1 OGC; andl ~~ [ 0/Comptroller on 8 June 1981 from 1430 to 1520 hours 

in Room 7D32, Headquarters, to discuss the parameters and objectives of the 
SSCI study on Intelligence Community (IC) hiring and firing policies and 
procedures. This is the SSCI study outlined in the attached 25 March 1981 
SSCI letter to the DCI. The undersigned attended for OLC. 

2. After the undersigned stated the purpose of the meeting, Mr. Ward 
opened with a statement on the intent of the study. He made it clear it is 
aimed at helping the IC and is not intended to be either a burden or a 
nuisance. He noted Mr. Blake, SSCI Staff Director, believes the CIA has 
the "ideal" system in the IC for hiring and firing and thinks the other IC 
elements might profit from the study more than the CIA. He noted the group 
will be visiting NSA, DIA, and INR over the next ten days, for initial 
meetings on the study. They wanted to start with the CIA. He said the 
study is not meant to be al 1 inclusive a nd he does not want the process' to 

25X1 drag on. In response to | I question, Mr. Ward said he hopes 

the study will be completed by September /October. He also said that if 
legislative remedies for particular problems are judged appropriate, such 
recommendations will be included in the SSCI final report. 


3. A general discussion then ensued on the NAPA study, its evolution, 
its recommendations, and their implementation/non-implementation; how the 
recommendations were treated by CIA management, etc. It was apparent from 
the questions that the SSCI staffers present had read the NAPA study before 
the meeting. One of the SSCI staffers questioned the present status of the 
Office of Personnel, whether or not it might be once again placed under the 
PDA, and whet her or not changes in its status are presently under consideration. 

25X1 | [ responded to the question. Toward the end of this discussion, 

Mr. Ward stated the purpose of the meeting was to "open a dialogue" with the 
Agency on the study and he hopes all would find the exercise helpful. He 
once again stressed the positive intent behind the study and said it was not 
meant to be a burden. 


25X1 

25X1 


4. |asked if the study wou ld deal with the paycap. Mr. Ward 

responded in the negative. I I noted such a study, if it is to 

deal with market competition for qualified personnel, must, in some way, deal 
with the problem of pay. Mr. Ward appeared to agree with this. 
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25X1 5. | |then stated he assumed the study would deal with the 

DCI's exceptional authorities on hiring and firing personnel. Mr. Ward said 
25X1 this is the case. | [ commented that this is a two edge sword; on 

one hand the CIA has always been, and is extremely careful in using the DCI 
exceptional authorities in order to ensure their validity will not be brought 
into question; on the other, if these authorities are given to other IC en- 
tities and abuses occur, the authorities might be questioned and possibly re- 
voked. Mr. Ward appeared to understand this point. In addition, ! | 25X1 

suggested the study might want to deal with classification of positions, re- 
cruitment. re tention, and separation. Mr. Ward agreed with the suggestion. 

25X1 | | offered to forward to the SSCI a list of sub.jec ts on which br ief- 
ings might be arranged. Mr. Ward agreed to this procedure. | |also 25X1 

noted the "working group" from the CIA cn the study would include himself, 

25X1 stated the CIA would make every 

reasonable effort to assist the SSCI in its study. 

6. When asked if there might be further changes in the personnel system, 

25X1 | | noted Admiral Inman, the DOCI, is very interested in personnel 

management, has experience in dealing with large personnel systems, and has 
some ideas of his own. Therefore, it seems reasonable to assume some changes 
might be considered. 

7. The meeting broke up with comments by| |Mr. Fitzwater 25X1 

that the SSCI group appears to believe there are vast differences in the 
personnel systems of the separate IC entities. They both stated their shared 
opinion that the SSCI will probably not find this to be the case at all. 

This appeared to surprise Mr. Ward. 

25X1 8- ACTION : I I will prepare a list of subjects on which he 

believes the SSCI group should receive briefings. This list will be for- 
warded to Mr. Ward and the briefin gs, if he concurs, will he arranqed. 

25X1 
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- bah»y gqldwatto, A»rz., chairman 

DANIEL PATRICK WOTNIHAN, N.Y., VICE C“ * '^MAN 


WALTER D. H 
JOSEPH R. BIO 


:3TON, KY. 


KAHN, UTAH 

Jr„HN H. CHAEEE*. H.». JOSEPH R. m ri- ■«» DJ m 
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MALCOLM WALLOP, WYO. rr HEN»r M. JACKSON. WASH. 

DAVID DUHENAfRCiR, MINN. PATRICK J. LEAHY. VT. 

WILUAM V. ROTH, JR.. DEL. LLOYD BENTSEN, TEX. 

HARRISON H. SCHMITT, N, MEX. 


mtrtileb Elates ^>erxaU 


E2Z 33£lL 


HOWAaO H. BAKER. JH„ TERN.. EX OFFICIO 
ROBERT C. BYRD, W. VA„ EX OFFICIO 


JOHN F. BLAXE, STAFF OIRECTOR 
ABRAM N. SHOESXT. MINORITY STAFF OIRECTOR 


March 25, 1981 


SELECT COMMITTEE ON INTELLIGENCE 
(pursuant TO a. RES. *09, WTH CONGRESS) 

Washington. D.c. 20510 



IN REPLY PLEASE 
refer to wj&r 



Honorable William J. Casey 
Director of Central Intelligence 
Central Intelligence' Agency 
Washington, D.C. 20505 

Dear Mr. Casey: 

Ske S r?Sdy e orthe°tetarand f£Si 1 fS“-* OUld A 1,to t0 under - 

the major elements of the S in?elligeSfe Co™itv ?f°- edUreS ° E 
understanding that these policies 8 vary among the'ciA DIA°^frt 

or £erSS™f mil ^ ar Y personnel and, for matters of security 

the£ If SSr pare« e Ii?hce em ° f th6ir d “ tleS “ d retu tning 

This study will include the current legal basiq nceii k T7 

?al?Id h Si?l and ^Tot v S elt<Ztt Me 
be dLigpd°fo d dfSSnrfl t ?h r I he ^nSf^ if 30 

hanced if any changes were made in the current situation^ b 

the C classi£icatiff h *5® fore 8? ln S study , we would like to examine 
cts s xx x c.a 1 x on and pirouiotxon doI icip^ rvF i • 

tf1fpl^^ e a I^fifff^r s p ^^ s ar - o -ttri|tab C fe to 

fn=S^°^fmen?f !“ 

to continue working in their fields f of experti^e^ pro - essionais 
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Honorable William J. Casey 
March 25, 1981 
Page 2 


ln'the h near a fu/u^ e B ^ a M- D i reCt0r ° f the Select Committee, will 
. , , future establish contact and work out a mutuallv 

acceptable schedule to commence this study. He will also infrvrm 

you of the names of the staff personnel who will participate 




Daniel Patrick Moynihan 
Vice Chairman 
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